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State of the Legal Market

http://www.berbay.com/
mailto:megan@berbay.com


berbay.com |  megan@berbay.com | 310-405-7343

Key Challenges Facing the Legal Market
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Evolving Market Trends

berbay.com |  megan@berbay.com | 310-405-7343

http://www.berbay.com/
mailto:megan@berbay.com


What GCs Want From Law Firms
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Revisiting Referral Strategies
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Data
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The Rise of Intent-Based Marketing 

in Legal Practices
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Challenges in Data 
Management
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Strategies for Effective Data Management
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Power-User Examples

• Create a X-slide presentation on [topic] using the storytelling format. 
Suggest visuals and key points for maximum engagement.

• Here is a challenge: Generate 5 solutions from the perspective of 5 
experts (lawyer, entrepreneur, CEO, CMO, engineer, etc.)

• Summarize the latest studies on [topic]. Provide key insights, 
actionable takeaways and a short list for further reading.

• Plan a 7-day content strategy for LinkedIn. Include post ideas, hooks 
and CTAs. 

• I need help choosing between Option A and Option B. List the pros and 
cons of each and suggest which aligns with [goals/values].

• Map out 3 possible scenarios for [goal]. Include risks, opportunities 
and how to prepare for each one.

• I want to master [skill] in X months. Create a roadmap with daily tasks, 
milestone checks and resources to fast track my progress.
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AI Tools to Optimize Firms
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Advanced Organizational Techniques 

to Foster High-Performance Teams
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The Triple C Approach
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Ballard Spahr Example: An Integrated Team

berbay.com |  megan@berbay.com | 310-405-7343

http://www.berbay.com/
mailto:megan@berbay.com


Benefits of an Integrated Team
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Example of an Integrated Team
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Identifying Growth Opportunities
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Executive Talent & Multi-Generational Approach 
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Part 1: Executive Talent –Why Lawyers Move and 

How to Retain Them
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Part 2: Multi-Generational Workforce – Understanding 

and Engaging Different Generations
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Dimension Baby Boomers
(1946-1964)

Gen X
(1965-1980)

Millennials 
(1981-1996)

Gen Z
(1997-2012)

% of Workforce 7% 33% 40% 20%

Work Ethic Loyal, hardworking, value 

seniority

Independent, skeptical, 

results-driven

Collaborative, seek work-

life balance

Entrepreneurial, value 

authenticity

Communication Style Face to face, formal Direct, prefer email Digital-first, prefer 

messaging apps

Highly digital, prefer social 

media

Technology Use Adopted later, prefer 

simple tools
Comfortable with tech Tech-savvy, early adopters Tech-native, highly reliant 

on devices

Career Goals Stability, long tenure Work-life balance, skill 

development

Purpose-driven, career 

mobility

Personal fulfillment, 

continuous learning

Learning Preference Traditional, instructor led Self-directed, e-learning Interactive, collaborative 

learning

Microlearning, on-demand 

digital tools

Preferred Leadership Hierarchical, authoritative Democratic, adoptable Mentorship-driven 

inspiring
Inclusive, supportive

Feedback Style Infrequent, only when 

necessary
Regular but constructive Immediate, continuous Instantaneous, real-time 

feedback

Motivators Recognition, financial 

rewards
Autonomy, skill-building Personal growth, making a 

difference
Social impact, flexibility 

Collaboration Team-oriented, in-person Independent yet 

collaborative

Highly collaborative, virtual 

teamwork

Socially networked, global 

mindset

Key Events & Milestones Civil rights movement, 

Vietnam war, moon landing

Fall of the Berlin Wall, rise 
of personal computers, 

AIDS epidemic

9/11 attacks, Great 
Recession, Rise of social 

media

COVID pandemic, climate 
change awareness, digital 

revolution
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Thank You

Megan Braverman

310-405-7343

Megan@Berbay.com
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